Process Area

Planning

ISO 9001 Process Compliance Checklist

Compliance Check

Are risks and opportunities updated regularly?

Evidence / Record

Risk register

Status (OK / Needs Action)

Next Review Date

Resources & Training

Do staff have the necessary competence?

Training logs, competence matrix

Operations

Are procedures followed in daily work?

Work instructions, SOPs

Customer Feedback

Are complaints and feedback reviewed?

Customer satisfaction surveys, complaints log

Corrective Actions

Are nonconformities documented and resolved?

CAPA tracker

Process Review

Is performance data analysed?

KPI reports




